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Abstract
All aspects of life rotate around finance. It is therefore important for everyone to have the basic knowledge and information about budgeting. Unlike homes, business organizations require frequent checking of financial statements and reports. In this paper, the explanation will mainly focus on identifying and analyzing the major financial statement and partly explain the essentials of Budget Monitoring and Control. Also, four questions relating to the analysis of one financial statement (balance sheet) will be checked. 
Introduction
A business organization operates in departments to solve short-term goals that collectively translate to the achievement of a long-term goal. These departments need to monitor the activities and plan for expenditure. Through budget control and monitoring processes, the company can evaluate the performance and allocate finances and resources properly. Although monitoring and control of the budget are done at the department level, its financial effects are reflected on the financial statement which also reflects on the financial progress of the business organization. In this essay, I will analyze the budget control and monitoring mechanism of the newly formed business; Dancin’ Donuts. 
Budget Control and Monitoring
Budget control refers to the process of preparing a budget to be used for future business activities. It provides a platform for comparing the actual performance and finding out variance (Foster, 2017). The expected budget figures and the actual performance of the business can be used in management processes to find out variances essential for corrective actions. The study by Foster (2017) further illustrates that budget control and monitoring provide significant financial performance for self-development. Budget control also helps the business to define the objectives and provide a plan for the achievement of the set objectives, coordinating departmental activities and operations for effective and economical costs. Budget control is established through the following steps
a) Establishing the actual business position
Most of the organizations have forms of accounting system which are used in keeping records of their profits and disbursement. Budgets will be recognized contingent on the systems form of the budget code. Profits and disbursement are then recorded in contrast to the budget code. Through this, it permits the budget holders to identify their real budget at any given time. The financial management report provides the budget information.
b) Comparison with the actual budget
After establishing the actual business position, the info collected needs to be equated to the budgeted statistics set at the opening of the monetary year. The grouping needs to be simple and clear if the real income and disbursement match the headings with the original ones (Ng’wasa 2017). Variance is the difference between the actual profits and disbursement and the budgeted profits and disbursement. 
c) Calculation of Variance
Variance can be defined as the differences between the planned budget of the income and the expenditure. Therefore, calculating the variance would involve subtracting the expected expenditure from the actual expenditure, from the present figures. For example, if the budget for the expenditure was $75,000 while the actual expenditure was $72,000, then the variance is $3,000. 
d) Establishing reasons for the variance
The differences between the budget and real expenses in an accounting document can be brought about by different reasons. For instance, poor budgeting by a person, unplanned changes in the finances, and errors in entering figures in the accounting systems. Variance can either be positive and negative, which may show a reflection on either under-spending or overspending by a person or an organization.
e) Taking necessary action 
Reducing the large variance values can be a complex task especially if an individual or an organization does not have effective strategies for controlling the budget. For instance, an organization can halt extra expenses, increasing the income of the organization, redefining the goals and objectives, and redetermine the eligibility criteria of those objectives. Moreover, taking actions can involve alteration of the nature of products delivered, reducing services, and effective utilization of contingency funds. 

Questions
1. What does AVB stand for? 
AVB stands for Agency Volume Bonus. 
AVB is defined as the sum of rebates that are linked to a group of customers of the Agency to which the agency is required to return a relational sum to the business. In most cases of the nation, agencies earn commission not only on the social media but the Agency Volume Bonus (AVB) basing on the total they spend, they successfully reimburse from the social media properties. In countries like Latin America, their customers understand them and they are entirely unveiled by the agencies. 
2. What is the total revenue for March 2020 when compared to the budget?
Revenue is the total profits produced from the regular business processes. Revenues comprise rebates and assumptions for the reimbursed goods. Revenue is also identified as sales. revenue is the gross profit at which the total costs are deducted to determine net profits. Total revenue for March 2020 accumulated to US$ 196,947 as compared to the expected budget revenue of US4 200,000. 
3. What is the variance from the budget in the net income for the month?
From the balance sheet presented in the scenario, the budget for the expenditure was $75,000 while the actual expenditure was $72,000 Therefore, the variance is $3,000. 
4. What is the income tax percentage for the month?
The presented financial statement shows that the income tax percentage is 30%
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